
“I knew a long time ago that I prefer to create and build things, 
rather than operate in a well defined environment. I am much 
better at operating in the “unknown” than I am within a com-
pletely defined position. It’s important to know this about your-
self...”

-Wendi Burkhardt
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and skill development. Others 
have a natural flair for it. Still 
others break every rule or de-
vise very unusual approaches, 
but still succeed. Which do 
you think would be your style? 
While there is no recipe for be-
coming a successful entrepre-
neur, certain characteristics
are associated with entrepre-
neurial success. The next few 
pages have some of the impor-
tant ones.

 

Back when people were hunt-
ers and gatherers, following 
herds of animals for food and 
picking whatever plants they 
found, someone thought of 
doing things differently. Some 
ancient entrepreneur decided 
to plant crops and raise do-
mestic animals. An entrepre-
neur is a person who organizes, 
manages, and assumes the 
risks of starting and operating 
an enterprise. Entrepreneurs 
provide new goods or services 
that will meet people’s needs 
and wants, or solve their prob-
lems. Many entrepreneurs start 
businesses to make a profit. 
Others are motivated by differ-
ent goals, such as helping the 
people in their communities. 
This form of entrepreneurship 
might involve starting a chari-
table organization like a food 
bank to solve the problem of 
hunger.

In sports, some athletes do well 
because they love a sport and 
are trained to play it. They have 
developed their skills. Others 
are full of natural talent and re-
quire much less special training. 
Still others simply find their own 
successful approach to playing 
a sport even though they may 
not have been trained. Entre-
preneurs are the same way. 
Some receive formal training 

Entrepreneurs have always
been with us...

What is an 
Entrepreneur?

While entrepreneurs have in common certain 
characteristics and skills, there is a wide range of 
individuality among them.

Are all 
Entrepreneurs
Alike?

Collins, K. and Shemko, J. (2009). Exploring Business, Ch. 13. Pearson Education, Canada. 
Making a Job: Student Guide Sample. Center for Economic and Financial Education, University of Illinois at Urbana-Champaign.

3



4CHARACTERISTICS

1 YOU ARE COMMITTED AND DETERMINED
More than any other single factor, a combination of persever-
ance and total dedication is critical. In many cases these quali-
ties have won out against odds considered impossible to over-
come. Determination and commitment can compensate for 
other weaknesses you may have.

2 YOU ARE ORIENTED TO SUCCESS
Entrepreneurs are driven by an immense desire to achieve the 
goals they initially set for themselves and then to aim for even 
more challenging standards. Unlike most people, entrepreneurs 
do not allow themselves to be concerned with failure. What 
they think about is not what they are going to do if they don’t 
make it, but what they have to do to succeed.

3 YOU ARE FOCUSED ON OPPORTUNITY AND GOALS
Growth-minded entrepreneurs start with the opportunity and let 
their understanding of it guide their thoughts about resources, 

structure, and strategy. Entrepreneurs are able to sense areas of 
unmet needs and their potential for filling these gaps. Effective en-

trepreneurs belief in the “reality” of their goals is a primary factor in 
their fulfillment of them. Having goals and a clear sense of direction 

also helps them define priorities and provides a measure of how well 
they are performing. the stuff you need!
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1 Once you decide to do something you do it. No Yes

2 When in a stalemate, you get the ball rolling again. No Yes

3 You often feel, “that’s just the way things are and 
there’s nothing I can do about it.”

No Yes

4 You seek advice of those older and more experienced 
than you.

No Yes

5 When you do a good job, you are satisfied in knowing 
that it has been done well.

No Yes

6 You need to know that something has been done suc-
cessfully befor you will try it.

No Yes

7 You try to avoid situations where you have to talk with 
strangers.

No Yes

8 Though people tell you “It can’t be done” you have 
to find out for yourself.

No Yes

9 You need clear explanation of a task before doing it. No Yes

10 After a setback you can start over again. No Yes

11 You consider ethics and honesty important ingredients 
for a successful career in business.

No Yes

12 You are a good loser and competitive activities. No Yes

13 You try to do a better job than what is expected. No Yes

14 You make suggestions about how to improve things. No Yes

15 You usually come up with more than one way to solve 
a problem.

No Yes

Test Your 
Entreprenurial 
Potential

25
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1 Once you decide to do something you do it. Yes

2 When in a stalemate, you get the ball rolling again. Yes

3 You often feel, “that’s just the way things are and 
there’s nothing I can do about it.”

No

4 You seek advice of those older and more experienced 
than you.

Yes

5 When you do a good job, you are satisfied in knowing 
that it has been done well.

Yes

6 You need to know that something has been done suc-
cessfully befor you will try it.

No

7 You try to avoid situations where you have to talk with 
strangers.

No

8 Though peole tell you “It can’t be done” you have to 
find out for yourself.

Yes

9 You need clear explanation of a task before doing it. No

10 After a setback you can start over again. Yes

11 You consider ethics and honesty important ingredients 
for a successful career in business.

Yes

12 You are a good loser and competitive activities. No

13 You try to do a better job than what is expected. Yes

14 You make suggestions about how to improve things. Yes

15 You usually come up with more than one way to solve 
a problem.

Yes
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In the quiz you just 
completed, compare your 

response to the 
“Favored Response.” 

What barriers are keeping 
you from your potential?

             

             

             

             

             

             

             

             

             

             

             

What would you like to improve?
             What I Want to Improve          What Will Be My First Step

BARRIER



5 YOU PROBLEM-SOLVE 
AND WANT TO ACHIEVE
Entrepreneurs are not intimidated by the 
number or severity of the problems they 
encounter. In fact, their self-confidence and 
general optimism seem to translate into a 
view that the impossible just takes a little 
longer. They will work with a stubborn te-
nacity to solve a difficult problem. This is 
based on their desire to achieve the goals 
they have established for themselves. How-
ever, they are neither aimless nor foolhardy 
in their relentless attack on a problem or 
obstacle that can impede their business, but 
tend to get right to the heart of the issue.

4 YOU ARE BIASED TO ACTION 
AND PERSONAL RESPONSIBILITY

Successful entrepreneurs are action-ori-
ented people; theywant to start producing 

results immediately. They like to take the ini-
tiative and get on with doing it, today. The 
true entrepreneur is a doer, not a dreamer.

more

8
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16 You worry about what others think of you. No Yes

17 You take a risk for the thrill of it. No Yes

18 You find it easy getting others to do something for 
you.

No Yes

19 You organize your task before starting. No Yes

20 You will do something just to prove that you can. No Yes

21 New ideas are constantly coming to you. No Yes

22 You like to take care of details. No Yes

23 There should be job security. No Yes

24 You will seek confrontation to get results. No Yes

25 You get bored easily. No Yes

26 Sometimes you boast about your accomplishments. No Yes

27 You can concentrate at length on one subject. No Yes

28 You need occasional pep talks. No Yes

29 You find unexpected energy as you do things you like. No Yes

30 Personal satisfaction means more than money. No Yes

Test Your 
Entreprenurial 
Potential
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16 You worry about what others think of you.  No

17 You take a risk for the thrill of it. Yes

18 You find it easy getting others to do something for 
you.

Yes

19 You organize your task before starting. Yes

20 You will do something just to prove that you can. Yes

21 New ideas are constantly coming to you. Yes

22 You like to take care of details. No

23 There should be job security. No

24 You will seek confrontation to get results. Yes

25 You get bored easily. Yes

26 Sometimes you boast about your accomplishments. Yes

27 You can concentrate at length on one subject. Yes

28 You need occasional pep talks. Yes

29 You find unexpected energy as you do things you like. Yes

30 Personal satisfaction means more than money. Yes
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What would you like to improve?

In the quiz you just 
completed, compare your 
response to the 
“Favored Response.” 
What barriers are keeping 
you from your potential?

BARRIER

             What I Want to Improve          What Will Be My First Step
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6 YOU KEEP IT REAL
The best entrepreneurs have a keen sense of their own strengths and weaknesses and 

of the competitive environment in which they operate. In addition, they know when 
they are in trouble and have the strength to admit when they are wrong. This reality 

orientation allows them to avoid continuing on an ill-advised course of action.

7 YOU SEEK INPUT AND FEEDBACK
Entrepreneurs have a burning desire to know how they are performing. They under-

stand that to keep score and improve their performance they must get feedback, 
digest the results, and use the information they receive to do a better job. In that way 

they can learn from their mistakes and setbacks and respond quickly to unexpected 
events. For the same reason, most entrepreneurs are found to be good listeners and 

quick learners.

8 YOU ARE SELF-RELIANT

13

SIGNS 
YOU’RE AN 
ENTREPRENEUER

Good, W. (2001). Building a Dream: A Canadian Guide to Starting Your Own Business, University of Manitoba. Abridged.



Successful entrepreneurs trust the fate of their ventures to their own 
abilities. They do not believe that external forces or plain luck de-
termine their success or failure. This attribute is consistent with their 
achievement and motivational drive and desire to achieve estab-
lished goals. In a similar vein, entrepreneurs are not joiners. Studies 
have shown that the need for affiliation, or a high need for friendship, 
often acts as a deterrent to entrepreneurial behaviour.

9 YOU ARE SELF-CONFIDENT
The self-confidence displayed by entrepreneurs is based on their feel-

ing that they can overcome all the necessary challenges and attain their 
desired goal. They almost never consider failure a real possibility. While 

this self-confidence implies a strong ego, it is a different kind of ego — an 
“I know I’m going to do well” type of attitude.

10 TOLERANCE OF UNCERTAINTY

 Turn the page to test your 
Entrepreneurial potential

14

the stuff you need!

Good, W. (2001). Building a Dream: A Canadian Guide to Starting Your Own Business, University of Manitoba. Abridged.
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31 You have occassionally exceeded your authority at 
work.

No Yes

32 You try to find the benefits in a bad situation. No Yes

33 You blame others when something goes wrong. No Yes

34 You will begin a task not knowing all the potential 
problems.

No Yes

35 You persist when others tell you it can’t be done. No Yes

36 You take rejection personally. No Yes

37 You are successful because you’re lucky. No Yes

38 You like making your own decisions on the job. No Yes

39 You wake up happy most of the time. No Yes

40 You accept failure without admitting defeat. No Yes

41 You think that entrepreneurs take a huge risk. No Yes

42 Successful entrepreneurs have college degrees. No Yes

43 You use past mistakes as a learning experience. No Yes

44 Answers to problems just come to you. No Yes

45 You enjoy finding solutions to frustrating problems. No Yes

Test Your 
Entreprenurial 
Potential
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31 You have occassionally exceeded your authority at 
work.

Yes

32 You try to find the benefits in a bad situation. Yes

33 You blame others when something goes wrong. No

34 You will begin a task not knowing all the potential 
problems.

Yes

35 You persist when others tell you it can’t be done. Yes

36 You take rejection personally. No

37 You are successful because you’re lucky. Yes

38 You like making your own decisions on the job. Yes

39 You wake up happy most of the time. Yes

40 You accept failure without admitting defeat. Yes

41 You think that entrepreneurs take a huge risk. No Yes

42 Successful entrepreneurs have college degrees. No

43 You use past mistakes as a learning experience. Yes

44 Answers to problems just come to you. Yes

45 You enjoy finding solutions to frustrating problems. Yes
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What would you like to improve?

Compare your 
response to the 
“Favored Response.” 
What barriers are keeping 
you from your potential?

BARRIER

             What I Want to Improve          What Will Be My First Step
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Which 
Statements 
are True?

https://www.dealsunny.com/blog/entrepreneurship-infographic
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They’re 
ALL True!

TRUE

TRUE TRUE

TRUE TRUE

TRUE TRUE

TRUE

TRUE
TRUE

TRUE
TRUE

https://www.dealsunny.com/blog/entrepreneurship-infographic



10 YOU’RE OKAY WITH UNCERTAINTY
Entrepreneurs make effective decisions under conditions 
of uncertainty. They are able to work well despite constant 
changes in their business that produce considerable ambi-
guity in every part of their operation. Entrepreneurs take 
change and challenge in stride and actually seem to thrive 
on the fluidity and excitement of such undefined situations. 
Job security is generally not of great concern to them.

11 YOU MODERATE RISK-TAKING AND RISK-SHARING
Effective entrepreneurs have been found, in general, to 
prefer taking moderate, calculated risks, where the chanc-
es of losing are neither so small as to be a sure thing nor 
so large as to be a considerable gamble. The strategy of 
most entrepreneurs also includes involving other parties in 
their venture to share the burden of risk.

12 YOU RESPOND POSITIVELY TO FAILURE
Rather than hide from or dismiss their mistakes, entrepre-
neurs concede their errors and analyze the causes. They 
have the ability to come to terms with their mistakes, learn 
from them, correct them, and use them to prevent their 
recurrence. Successful entrepreneurs know that they have to 
take personal responsibility for either the success or the fail-
ure of their venture and not look for scapegoats when things 

do not work
out. 

20

the stuff you need!
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46 You like being in charge of other people. No Yes

47 You have previously been involved in starting things 
like service clubs, community organizations, etc.?

No Yes

48 Your grandparents or parents owned a business. No Yes

49 You are between 25 and 40 years old. No Yes

50 Someone in your family shared with you their experi-
ence in starting a business.

No Yes

51 You get sick often. No Yes

52 Have you ever been fired from a job? No Yes

53 You liked school. No Yes

54 Are you a firstborn child or is there 5 years between 
you and your nearest sibling?

No Yes

55 Was your father or another older male generally pres-
ent during your early life at home?

No Yes

56 You were expected to do odd jobs at home before 10 
years of age.

No Yes

57 Did you ever have have a small business while in 
school?

No Yes

58 Were you a very good student? No Yes

59 Did you hang out with a group in high school? No Yes

60 Are you prepared to make sacrifices in your family life 
and take a cut in pay to succeed in business?

No Yes

Test Your 
Entreprenurial 
Potential
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46 You like being in charge of other people. No

47 You have previously been involved in starting things 
like service clubs, community organizations, etc.?

Yes

48 Your grandparents or parents owned a business. Yes

49 You are between 25 and 40 years old. Yes

50 Someone in your family shared with you their experi-
ence in starting a business.

Yes

51 You get sick often. No

52 Have you ever been fired from a job? Yes

53 You liked school. Yes

54 Are you a firstborn child or is there 5 years between 
you and your nearest sibling?

Yes

55 Was your father or another older male generally pres-
ent during your early life at home?

No

56 You were expected to do odd jobs at home before 10 
years of age.

Yes

57 Did you ever have have a small business while in 
school?

Yes

58 Were you a very good student? No

59 Did you hang out with a group in high school? No

60 Are you prepared to make sacrifices in your family life 
and take a cut in pay to succeed in business?

Yes
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In the quiz you just 
completed, compare your 

response to the 
“Favored Response.” 

What barriers are keeping 
you from your potential?

             

             

             

             

             

             

             

             

             

             

             

What would you like to improve?
             What I Want to Improve          What Will Be My First Step

BARRIER



13 YOU HAVE A LOW NEED FOR STATUS 
AND POWER

Entrepreneurs derive great personal satis-
faction from the challenge and excitement 

of creating and building their own busi-
ness. They are driven by a high need for 

achievement rather than a desire for sta-
tus and power. When a strong need to 

control, influence, and gain power over 
other people characterizes the lead 

entrepreneur, more often than not the 
venture gets into trouble. A dictatorial 

and domineering management style 
makes it very difficult to attract and 

keep people in the business who are 
oriented toward achievement, respon-

sibility, and results. 

14 YOU POSSESS INTEGRITY AND 
RELIABILITY

Long-term personal and business 
relationships are built on honesty and 

reliability. To survive in the long run, 
an approach of “Do what you say you 
are going to do!” is essential. With it 
the possibilities are unlimited. Inves-

tors, partners, customers, suppliers, and 
creditors all place a high value on these 

attributes. “Success” resulting from 
dishonest practices is really long-term 

failure. After all, anyone can lie, cheat, or 
steal and maybe get away with it once, 
but that is no way to build a successful 

entrepreneurial career.

24CHARACTERISTICS
the stuff you need!
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61 When you begin a task, you set clear goals and objec-
tives for yourself.

No Yes

62 You like working on projects that will take a long time 
to complete.

No Yes

63 You can envision yourself running your own business. No Yes

64 You enjoy socializing regularly. No Yes

65 You will work long hours to accomplish a goal. No Yes

66 You have a savings account and other personal invest-
ments.

No Yes

67 You are more people oriented then you are goal ori-
ented.

No Yes

68 You prefer to make final decisions by yourself. No Yes

69 Your conversations are about people more than 
events or ideas.

No Yes

70 You feel good about yourself regardless of criticism by 
others.

No Yes

71 You sleep as little as possible. No Yes

72 Is fiction what you read most? No Yes

73 You prefer to let a friend decide on your social activi-
ties.

No Yes

74 Did you participate in school activities or sports? No Yes

Test Your 
Entreprenurial 
Potential
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61 When you begin a task, you set clear goals and objec-
tives for yourself.

Yes

62 You like working on projects that will take a long time 
to complete.

No

63 You can envision yourself running your own business. Yes

64 You enjoy socializing regularly. No

65 You will work long hours to accomplish a goal. Yes

66 You have a savings account and other personal invest-
ments.

Yes

67 You are more people oriented then you are goal ori-
ented.

No

68 You prefer to make final decisions by yourself. Yes

69 Your conversations are about people more than 
events or ideas.

No

70 You feel good about yourself regardless of criticism by 
others.

Yes

71 You sleep as little as possible. Yes

72 Is fiction what you read most? No

73 You prefer to let a friend decide on your social activi-
ties.

No

74 Did you participate in school activities or sports? Yes
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What would you like to improve?

Compare your 
response to the 
“Favored Response.” 
What barriers are keeping 
you from your potential?

BARRIER

             What I Want to Improve          What Will Be My First Step
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There are a million things 
you could do to start a busi-
ness, but which ones are 
best? 

Sometimes the answer will 
come to you in the form of 
an opportunity or offer, and 
sometimes you’ll need to 
take the first steps yourself. 

In order to start a business, you need 
four elements to come together—
boundary, resources, intention, and 
exchange. This is referred to as the 
BRIE model.

1First
Look at

the

B.R.I.E
M O D E L

Boundary is something that sets you up as a firm, and sets you off from 
the buying or selling or bartering we all do occasionally. A boundary 
can be something as simple as a business name or government reg-

istration, a phone or e-mail address dedicated to the business, or a specific 
location for the firm in a home, commercial space, or even on the Internet. 

Resources include the product or service to be offered, informational 
resources on markets and running a business, financial resources, 
and human resources such as your own time to devote to the busi-

ness, or that of others working with you or for you.

Exchange is also needed. This refers to moving resources, goods, or 
service to others, in exchange for money or other resources. If the 
firm doesn’t exchange with its environment, there is no “business” 

taking place.

Intention is the desire to start a business and is the most frequently oc-
curring element of the BRIE model. Those 50 percent of Americans who 
think about starting their own business are expressing their intentions.

You Can Succeed. Here’s How 29
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You Can Succeed. Here’s How

B.R.I.E
CHECKLIST
q Opening a bank account for the business.
q Registering the business name.
q Creating business cards and/or station.
q Purchasing a domain name.
q Creating a business website
q Obtaining a business phone.
q Identifying a place for the business at home or elsewhere.

q Organizaing a startup team.
q Obtaining copyright, patents, trademarks, etc.
q Purchasing raw materials, inventory, supplies.  
q Acquiring equipment, facilities, property.
q Hiring employees and managers (who do not share ownership).
q Participating in classes or workshops on starting a business.
q Participating in programs help new businesses get established.

q Thinking about the business.
q Undertaking marketing and promotional efforts.
q Developing your product or service.
q Beginning your four-time commitment to the business.
q Preparing a business plan.
q Defining market opportunities.

q Generating sales revenue.
q Arranging childcare to work on the business.
q Establishing credit with a supplier.
q Saving money to invest in the business.
q Investing money in the business.
q Seeking funds from financial institutions or others.

30

boundry stuff

resource stuff

intention stuff

exchange stuff
At a minimum you need 
to have taken at least 
one action in each of the 
BRIE categories to
successfully start and 
grow a business. 
Business survival rates 
increase with the number 
of items checked across 
the different categories.

Cooney, T. (2012).  Entrepreneurship Skills For Growth-Oriented Businesses. Dublin Institute of Technology
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You Can Succeed. Here’s How 31

2 Second
your skills

Financial Skills
 Rate your ability:
1 2 3 4 5

Who would you hire or 
partner with to accomplish 

this skill?

Helgesen, S. (2014).  Entrepreneurship Coach: Working with startups showed Ernesto Sirolli how anyone can have more impact: Shut up and listen. Strategy+Business. 76.

A business requires multiple skills, three 
are essential to your success: knowledge of 
Product, Marketing, and Finance. Will you 
be all three or bring others into your vision?

Marketing Skills
 Rate your ability:
1 2 3 4 5

Who would you hire or 
partner with to accomplish 

this skill?

Product Skills
 Rate your ability:
1 2 3 4 5

Who would you hire or 
partner with to accomplish 

this skill?



Technical Skills Management Skills 

Entrepreneur Skills 

q	 Operations 
 specific to your 

industry.
q	 Product design.
q   Market research.

q		Planning.
q		Decision-making.
q		Motivating.
q	 Finance.
q	 Selling.

q Inner discipline
q	 Willingess to risk.
q	 Innovative.
q	 Change-oriented.
q	 Persistent.

You Can Succeed. Here’s How 32
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Strengthen3  Third
your skills



Build a4Fourth
Great Team

You Can Succeed. Here’s How 33

A founder is that person who if they 
weren’t with you, you wouldn’t have a 
company.

-Steve Blank

Who are your three?
q Someone to get customers and raise invest-
ment.
q Someone that can determine your customers 
needs and develop product accordingly.
q  Someone who knows the processes and can 
build/deliver the actual product.

- Danny Holtschke
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From your “Barrier” worksheets select 
the areas you’d like to Improve.

Call 916-235-3197 or 
Schedule Online at willsalyards.com

Determine your goals.

as easy as

1,2,3.

1 2

3

Work with5 Fifth
a Professional
Coach



WHAT IS YOUR SCORE?
You can determine the extent to which your 
responses match those that best exemplify 
the spirit, attitudes, and personal views of 
proven, successful entrepreneurs. To know 
your score, count the number of your Most 
Favored Responses from pages 5, 9, 15, 21, 
and 25, then enter them into the catergories 
below.

WHAT DOES YOUR SCORE MEAN?
Though the Entrepreneurial Quiz is not intended to predict or determine your likely success or failure, 
answering honestly will provide insight into whether you have the attitudes, lifestyle, and behavioural 
patterns consistent with successful entrepreneurship. The higher your number of Most Favored Re-
sponses, the more your responses agree with those of successful entrepreneurs. High levels of agree-
ment indicate that you may have the “right stuff” to succeed in an entrepreneurial career. 

The word “may” is used because of the importance of commitment, determination, and perseverance. 
Scoring well on the test is not necessarily a guarantee of entrepreneurial success, rather these things 
with your total commitment and determination to succeed is necessary for success. 

Curious?
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Behavior Patterns Personal Background Lifestyle Factors

Enter your score in the boxes below

Number of Most Favored 
Responses from 1-46

/46

Number of Most Favored 
Responses from 47-60

/14

Number of Most Favored 
Responses 61-74

/14

Good, W. (2001). Building a Dream: A Canadian Guide to Starting Your Own Business, University of Manitoba. Abridged.


